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phrase, There is no 'I' in team, is certainly one of the most exalted of all sports clichés--a g lorious ode to the sanctity of a winning  team.
However, clichés do not produce superior team performance in the sports world any more than in the world of business. Only committed
leaders, motivated to deliver outstanding  results, make the real diDerence in sustained excellence. In his book, JeDrey McCreary shows you
how to build a more energ ized, more productive and more enjoyable team. His focus is on three crucial 'I's' that should be a part of every
team: Intellig ence, Initiative, and Integ rity. Throug h concrete examples, anecdotes, and a wealth of inspiring  words, JeD g uides you on a
prag matic journey that will improve your performance as a leader. The principles and g uidelines that he discloses are the same ones he used
successfully in his twenty-seven years of corporate leadership experience. This book should be required reading  for leaders committed to
continuous improvement who need simple, practical, and eDective g uidelines for building  superior teams. Readers will learn how to raise the
intellig ence of their team, how to create an initiative based culture, and how to establish an environment of uncompromised integ rity. If
building  better teams is your quest, this book will become a powerful tool as it informs and inspires you to chang e the world for the better.
AFer all, that's what powerful teams do. JEFFREY McCREARY has over twenty-five years of corporate leadership experience. He is a retired
Senior Vice President for Texas Instruments. During  his career he led worldwide org anizations conducting  product desig n and development,
strateg ic marketing , sales manag ement, and has run larg e profit and loss centers. Jeff...
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