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MANAGERS GUIDE T O C OST  REDUC T ION    

CreateSpace Independent Publishing  Platform. Paperback. Book Condition: New. This item is printed on demand. Paperback. 168 pag es.
Dimensions: 8.0in. x 5.0in. x 0.4in.As any business owner or CEO knows, manufacturing  costs are constantly rising  and you have to fig ht the
battle every day to g uard your profit marg in. If you are using  a Catapult to fig ht rising  costs and your competition is using  a Howitzer, you
need to read this book. In this economy, if ever there was a time to use a howitzer to attack the castle where the profits are stored, this is it.
Well, maybe its not quite that serious, but you certainly cant sit back and just hope it g ets better. The only way it will g et better is if you are
proactive, and the sooner you start the more impact you can have. This book will help you evaluate your situation to see if you need to do a
cost reduction project, help you choose the project, walk you throug h the steps of a project, and even take it to the next level with cost
containment. AHer you have done the work to reduce the costs, you want to make sure they dont creep up on you aHer the project is
complete. There are some really g ood tips to make the process easier and at the end of the book there are even Excel Hints to help you with
the spreadsheets. Just remember that if you always do what you always did, you will always g et what you always g ot. Are you ready to do
something  diIerent If so, try these proven methods today! This book is for manag ers to g et the overview and understand the process. Order
the full sized, full color companion workbook for the people that will be doing  the projects. This...
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