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Getti n g Peop l e an d Cul ture Ri gh t i n  Mergers an d          
A cqui si ti on s    

By Richard Belling ham

HRD Press Inc.,U.S. Paperback. Book Condition: new. BRAND NEW, Getting  People and Culture
Rig ht in Merg ers and Acquisitions, Richard Belling ham, People and culture - the two most
important ing redients in g enerating  new sources of g ain and intellectual property in a merg er or
acquisition - are all too often underleverag ed. In this book for HR professionals, Dr. Belling ham
focuses on how you can manag e these critical components in the chang e process, elevate your
strateg ic importance and personal positioning  in the org anization and contribute to the lasting
success of the business. In eig ht chapters, this must-read manual will prepare you to handle the
critical areas in which HR should play a major role - before they come up. These include
org anization desig n and staffing , key talent retention, strateg ic eng ag ement, leader transition,
senior leadership summit, team alig nment, culture alig nment and chang e leadership. The
author introduces a breakthroug h methodolog y - a combination of ideas, principles,
possibilities and processes - that will be a crucial tool for turning  people and culture into key
levers of success in your org anization. After reading  Getting  People and Culture Rig ht in Merg ers
and Acquisitions, you'll have answers to the critical questions business leaders have during
these times of chang e,...
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R e vie ws  

The ebook is g reat and fantastic. We have read and i also am sure that i am g oing  to likely to g o throug h once ag ain ag ain down the road. Once you
beg in to read the book, it is extremely difficult to leave it before concluding .
-- Erica  Turco tte   

This ebook is very g ripping  and intrig uing . I have g ot read throug h and i also am confident that i will g onna read throug h yet ag ain ag ain down the
road. Its been written in an extremely straig htforward way and it is merely rig ht a>er i finished reading  this book throug h which actually altered me,
alter the way i really believe.
-- No ble  Ha g e ne s       
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