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KANBAN: ST EP-BY-ST EP AGILE GUIDE DESIGNED T O HELP T EAMS WORKING T OGET HER MORE     
EFFEC T IVELY (PAPERBAC K)  

Createspace Independent Publishing  Platform, 2017. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand
*****.KANBAN Kanban is a Japanese term that can mean visual board. When applied in the context of Lean practices, Kanban is a visual tool for
manag ing  the flow of information or work items. It is flexible enoug h to be introduced to an existing  process, whatever that process may be
and without having  the need to replace the process, but it is very compatible with Ag ile methods. In fact, it is being  used in many industries
such as manufacturing , RD, supply chain, log istics manag ement, and healthcare, to name a few. Kanban, however, help in the manag ement of
projects by visualizing  workflow, limiting  work in process, creating  and improving  the flow. This book introduced principles that have already
revolutionized the manufacturing  industry. By adopting  seven Lean principles, people developing  soBware were shown how to create a more
eCicient process that is optimized for their work environment. These principles help people to eliminate waste, amplify learning , and deliver as
fast as possible, among  others. Lean practices promote a variety of tools, and one popular tool is Kanban. The book discusses: What Kanban
is How it can help Its benefits and how it should be implemented How to improve the workspace workflow What to do with the improvements
g ained CLICK ADD TO CART TO GET THIS AMAZING BOOK!.
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