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Executlon Franklin Covey on Brilliance Audio, 2017. CD-Audio. Condition: New. Unabridged. Language:

< S English . Brand New. Executing strategic goals is the greatest challenge in business today.
@- Aligning the organization s work teams with your most important objectives is a never-ending
= battle. In addition, keeping teams engaged and focused on the top goals is critical. Imagine an
organization where every team--from senior leadership to the front line--is focused on the most
SEAN COVEY important priorities and committed to achieving the Wildly Important Goals. FranklinCovey has
il e studied the topic of execution for several years in thousands of teams and in hundreds of
JIM HULING organizations. Our research shows that execution breaks down in four ways: 1. People and
m— teams don t know the goals. Either there are too many goals or the goals aren t clear.2. People
and teams don t know what to do to achieve the goals. The goals are not translated into day-
to-day activities.3. People and teams don t keep score. Few can tell at any moment if they are on
cr_-, DOWNLOAD PDF track to achieve the organization s critical goals.4. People and teams are not held accountable.
For results, employees need relevant and timely feedback and regular accountability. The 4
Disciplines of Execution will help...
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Reviews

Comprehensive guide for pdffanatics. Sure, it really is play, nevertheless an interesting and amazing literature. | discovered this publication from my
dad and i suggested this ebook to leamn.
-- Ms. Isobel Rosenbaum |

Certainly, this is the very best work by any writer. It is loaded with knowledge and wisdom | am just quickly will get a satisfaction of reading through a
created publication.
-- Donavon Okuneva
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