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Staying  one step ahead of competition requires a suIicient short and long  term strateg y. To formulate these strateg ies it is of g reat
importance to analyse the inner competence of a firm. For the last decades several researchers have been developing  diIerent approaches to
determine idiosyncratic factors g enerating  sustainable competitive advantag e (SCA) by a value creating  strateg y.In the analytical discussion
we have developed our own model by considering  the existing  approaches and adding  some new important factors as driver and forces of
SCA. Thus, the model is applied to Peug eot to show its feasibility. The model shows the synerg y throug h the collective learning  between the
internal factors: resources, capabilities, competences, core competence; and the external factors: customer relationship, competitors and
stresses the importance of interaction between these factors to shape the SCA of a firm placed in a hig hly competitive market. 32 pp. Eng lisch.
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