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SIMON SCHUSTER, United States, 2002. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand *****. During
the last year renowned business strateg ist Kenichi Ohmae s pathbreaking  ideas on the g lobalization of industries and products have made
headlines in leading  financial newspapers and business publications on three continents. Now, in this eag erly awaited book, Ohmae
integ rates and expands his much discussed concepts -- to demonstrate why corporations hoping  to compete in the g lobal arena must
become insiders in what he calls the Triad: Europe, Japan, and the United States. Ohmae explains that becoming  an insider means nothing
less than full membership in the indig enous business communities at each corner of the Triad. Why? In such hig h-tech industries as computers,
consumer electronics, and communications, the rapid pace of product innovation and development no long er allows firms the luxury of
testing  the home market before probing  abroad. Moreover, because consumer preferences vary subtly by culture and are in constant flux,
companies must intimately understand local tastes -- and react instantly to chang ing  market trends and prices. Political considerations play a
part as well: Ohmae s insiders possess g reater immunity to protectionism than do outsiders. Finally, capturing  markets in all three parts of the
Triad is oGen the only way to achieve the economies of scale world-class automated plants demand in order to pay for themselves. Which is
the best path to insider status? Pointing  out that only a handful of corporations have the resources -- or the product lines -- to dominate any
one Triad market, Ohmae shows how joint ventures and international consortia have already g iven a rang e of firms (for example, Mazda,
Ford, Renault in cars, Mitsubishi, Westing house, and Olivetti in robots) the local manufacturing , distribution, research, and marketing  talent
they need to be successful Triad competitors....
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