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Multi-Media Publications Inc, 2012. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand *****.In Titanic
Lessons in Project Leadership we see how small and easily overlooked behavioral and communication issues can ag g reg ate throug h a
project to become seeming ly unthinkable errors. It is critical that project manag ers and leaders have the skills to deal e@ectively with people
issues. You need to be just as comfortable manag ing  conflict and motivating  your team as you are with planning  your work and conducting  a
risk analysis. When faced with challeng ing  deadlines and the pressures that g o with manag ing  projects, it is easy just to focus on g etting  the
task done. This is most likely at the expense of having  those di@icult conversations with upset stakeholders and disg runtled customers; the
people who ultimately determine whether the project is a success or failure. This book focuses on the people aspects of the Titanic story; the
key stakeholders, power dynamics, underlying  perceptions, communication, leadership and team interactions. Ranjit Sidhu draws on this
trag ic tale to focus on the behind the scenes aspects of human communication and leadership to g uide you in the rig ht direction for making
that vital di@erence to your current projects. Combining  contemporary manag ement theory with her own insig hts and extensive project
manag ement experience, Ranjit o@ers practical g uidance and lessons from history that will help you g ain a deeper understanding  of how
leaders and teams can operate at their very best.
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