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utilization of employees often is the only measure for success of eng ineering  services units. The
question how many days of paid services can be billed to a customer is so dominant that other
aspects are completely neg lected. However, focusing  on maximizing  just one, financial, value -
revenue by employee - mig ht not be sufficient to g uarantee sustainable success. The aim of this
dissertation is to develop a manag ement instrument for an eng ineering  services unit based on
the balanced scorecard approach. Even thoug h the value of human capital often receives only
little attention, employees are the key differentiator of an enterprise. The knowledg e, experience
and attitude of people can not easily be copied by competitors. Since human capital's
contribution to business success is difficult to measure, it often plays no role in manag ement
systems. This situation can only chang e if the value of human capital can...
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