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Teach  W h at Y ou Kn ow: A  Practi cal  Leaders Gui de        
to Kn owl edge Tran sf er U si n g Peer Men tori n g         

By Steve Trautman

Prentice Hall. Paperback. Condition: New. 320 pag es. Do you find yourself reading  books that
just make sense, so you end up reading  the entire book but not doing  any of it Dont let that
happen with this book. The tools Steve presents in this book work g reat. Weve been using  them
for over a year at EA Canada with dramatic improvements in onboarding  time and knowledg e
transfer. Heres the key: when you find a tool in the book that sounds perfect for your situation,
stop reading  and actually use the tool at least once before you resume reading . Jerry
Bowerman, vice president, chief operating  officer, Electronic Arts Canada FROM BLAH, BLAH TO
AHA! Breakthroug h Knowledg e Transfer Techniques for Every Professional! No matter where you
work there are people with experience teaching  people who need to learn. Everyone is part of
this exchang e yet few people know how to do it well. Now, theres a comprehensive how-to
manual for effective knowledg e transfer: Teach What You Know. Steve Trautman introduces
simple, practical mentoring  techniques he created for eng ineers at Microsoft, and has proven in
many diverse org anizations rang ing  from Nike to Boeing . This is real-world, g et-it done advice,
org anized into a framework...
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The very best pdf i possibly study. It g enerally will not expense excessive. You wont really feel monotony at anytime of the time (that's what catalog s
are for concerning  should you ask me).
-- P ro f. O we n Spo re r        

It in a sing le of my personal favorite ebook. I am quite late in start reading  this one, but better then never. Your life span will likely be enhance once
you total reading  this article publication.
-- R us s  Mue lle r      
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