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Cody-Cassidy Press. Paperback. Book Condition: New. Paperback. 306 pages. Dimensions: 9.1in. x 7.5in. x 0.8in.The BPI Blueprint provides you

with a detailed plan of action to create results the first time, inspire leaders of business processes, and build invigorated skilled teams. So if
youre looking for a simple, no nonsense, guide to help you develop and manage effective Business Process Improvement projects,
regardless of your experience-level, youve got the right book. This practical guide tells you exactly whats required at each phase, such as:
Chartering and Staffing, Process Discovery, Process Analysis, Process Design, and Implementation Plan. Plus, modeling, analytical and
redesign tools and techniques are explained so you can replicate them. And client examples provide guideposts; demonstrating what works,
what doesnt, and why. All of this enables you to keep your BPI Projects simple, structured and successful. The methodology for The BPI
Blueprint is based on action learning, which calls out for the best type of action - learning and working on your real project with opportunities
for feedback and discovery. Done right, BPI projects engage the minds and hearts of leaders and teams, which can lead to amazing
outcomes and fun!So let The BPI Blueprint guide you to great results! When you use The BPI Blueprint as the guide for your own BPI project
you will: (1) see better business results faster;(2) identify techniques that lead to solutions;(3) develop team synergy before execution;(4) build
leaders who sustain operational excellence;(5) inspire employees to make ongoing improvements;(6) learn where to simplify quickly;(7) keep
moving projects forward effectively. A must read for any business process enthusiast andor practitioner. Shelleys step by step guide takes the
guess work away and shows how to extract tangible gains from process improvement projects. Naveen Adibhatla, Product Manager, Internet
online search startupWhether you are an old hand...
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