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iUniverse, United States, 2005. Paperback. Book Condition: New. 223 x 147 mm. Lang uag e:
Eng lish . Brand New Book ***** Print on Demand *****.This brief, readable book is desig ned to
introduce a new team-building  model called Team Resource Manag ement (TRM) and serves as
a g uide for experiential learning  events based on the Tavistock tradition. Using  examples from
popular culture and industry case studies, this Primer deepens understanding  of g roup behavior
by exploring  the application of concepts such as leadership, manag ement, authority, role, task,
boundaries and teamwork in hig h-risk teams. Althoug h all org anizations have complex
dynamics that influence performance, hig h-risk teams have unique characteristics. Yet, little
research has been conducted about how hig h-risk g roups manag e teams under stress. This
book fills this g ap, exploring  how professionals in hig h-risk fields can increase awareness of the
dynamics of authority relations, the act of authorizing , and the interdependent nature of
leadership, while learning  how to manag e anxiety in stressful situations.
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R e vie ws  

This ebook is definitely not straig htforward to start on looking  at but really enjoyable to learn. It usually will not charg e excessive. It is extremely
difficult to leave it before concluding , once you beg in to read the book.
-- Ka ria nne  De cko w      

Unquestionably, this is actually the g reatest function by any writer. We have g o throug h and so i am confident that i am g oing  to g onna read throug h
once more once ag ain later on. I am just happy to explain how this is actually the very best book i have g ot g o throug h during  my individual
existence and mig ht be he g reatest ebook for ever.
-- Wilbe rt C o nne lly     
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