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oFers strateg ies for boosting  staF morale during  times of fear and anxiety, explains how to reclaim professional practice and focus on quality
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clinical nurse manag ers at all levels in developing  new and eFective ways of leading  in a rapidly chang ing  health care environment, this
resource helps foster a better quality of work life and professional practice. It features concise chapters and bulleted information for quick
access and at-a-g lance Fast Facts in a Nutshell boxes. Also included are helpful tools and worksheets for manag ing  a variety of challeng es,
along  with the Top 10 Fast Facts for Thriving  in a Chang ing  Workplace. New to the Second Edition: Completely updated and revisedNew
chapter, Who Stole the Art of Nursing ? New content on fostering  and nurturing  therapeutic relationshipsMore information on rewards and
recog nition to keep staF motivatedKey Features: Presents timely content ready to be applied in a professional setting Presents information in
an easy-to-access format with concise chapters, bulleted lists, and Fast Facts in a Nutshell boxesAdvocates a back-to-basics approach to...
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