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CreateSpace Independent Publishing Platform. Paperback. Condition: New. This item is printed on demand. 96 pages. Dimensions: 10.0in. x
7.0in. x 0.2in.Would you like to know the best strategies for managing large projects Whether you want to (1) enhance your project
management skills, (2) learn how to effectively lead a project team, or (3) discover world class strategies for managing large projects, this
book will guide you there. Learn how to organize and lead your team to success. Project Management is the process of managing a
temporary but often complex project for a business or organization to deliver an end result that will, ultimately, improve the business and the
bottom line. Project managers use a host of strategies specifically designed to increase overall performance and solve large problems. The
demand for project managers is increasing steadily and it is a very valuable skill to have. The project manager oversees every aspect of a
project, including financial and budgetary issues, resource acquisition, team management, testing, scheduling, monitoring, and many other
project-specific issues. The project itself is only a project because there is a problem that is too complex for any one person or department in
the organization to handle in its entirety. Therefore, the responsibility is handed off to a leader who can utilize a team of people to work
together toward an optimum solution. Master The Art And Science Of Project Planning The planning stage is the most important aspect of any
project. As you will discover, it is the backbone of any project. When planning, you define a projects parameters, estimate the need for
resources, establish a work schedule, form a preliminary budget, evaluate risks, define acceptance testing standards, establish
communication protocols, and much more! In this book youll find some of the best techniques in the industry. Step-by-step instructions...
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