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operations, such as human capital, and other lines of business, such as commuter rail and reimbursable services. Annual g oals are not tied to
comprehensive mission or corporatewide g oals. Absent an overall comprehensive mission and corporatewide g oals, Amtraks departments
develop g oals based on their activities and the priorities of Amtraks president. Without a process for developing  department-specific g oals
that relate to a comprehensive mission and corporatewide g oals, departments cannot eAectively assess or communicate whether their g oals
improve overall company performance. Moreover, the departments abilities to establish and achieve g oals are hampered by a lack of data
analysis and Amtraks org anizational restructuring . Amtrak oAicials said that, in some cases, these g oals are an expression of aspiration, rather
than a realistic targ et. Manag ement tools focused on the short term, not the long  term. Althoug h Amtraks manag ement tools provide a
framework for developing  annual g oals and budg ets, these tools do not provide a long -term, integ rated approach for manag ing  the
corporation, and they focus on outputs, not outcomes. Without a strateg ic plan to g uide all business activities, Amtrak does not have a
process for integ rating  the eAorts across the org anization or for assessing  and addressing  company risks. Moreover, without a strateg ic plan,
Amtrak does not have overall corporate performance measures and cannot establish a clear understanding  of what it is trying  to accomplish
with its resources and company activities. Leading  org anizations GAO has studied also adopt a performance-based approach to ensure that
all activities and individuals are working  toward and achieving  results. Althoug h Amtraks key departments are making  some prog ress in this
reg ard, GAO...
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