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CreateSpace Independent Publishing  Platform. Paperback. Book Condition: New. This item is printed on demand. Paperback. 64 pag es.
Dimensions: 11.0in. x 8.5in. x 0.1in.This monog raph asserts that DoD should establish a Unified Combatant Command (COCOM)-level
USLOGCOM. DoD should beg in a deliberate 10-20 year process to establish a USLOGCOM. As an intermediate and immediate step, DoD should
make the Defense Log istics Ag ency (DLA) an operational subordinate command of U. S. Transportation Command (USTRANSCOM). The
monog raph also makes additional recommendations that work toward an eventual USLOGCOM, including  returning  the Defense Contract
Manag ement Ag ency to DLA control and placing  additional feeding  and fueling  functions in theater under DLAs control. The monog raph relies
on the larg e volume of existing  work to arrive at the above recommendation. There is a clear majority of work calling  for increased
centralization of strateg ic log istics authorities. These previous studies were done by a wide variety of respected org anizations including  the
Government Accountability ODice, the Defense Science Board (DSB), the RAND Corporation, and monog raphs by g raduate students. The DSB
points out that recommendations for consolidation are consistent with their 1996, 1998, and 2001 studies on log istics transformation. The
report pointedly asks, since these recommendations and the recommendations of other g roups are consistent and not new, Why has none of
this been done before In an attempt to answer this question, they oDer four possible explanations. First, stakeholders have felt no compelling
reason (similar to a profit and loss statement in the private sector) to chang e to a more eDicient org anizational construct. Second, driven by
risk avoidance and diDusion of authority in the log istics systems, decision times are too long . Third, the system is desig ned to focus on
resource allocations principally to the Services rather than to mission priorities. Finally, the report states there is little incentive to use eDective
metrics to...
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