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Createspace, United States, 2013. Paperback. Book Condition: New. 279 x 216 mm. Lang uag e:
Eng lish . Brand New Book ***** Print on Demand *****.This research answers the question Why
do projects fail. Using  a Zambian Case study, the research was undertaken to determine why
many Non-Governmental Org anizations implementing  HIV and AIDS projects in Zambia were
experiencing  project failure and as a result, there were deficiencies of services to the intended
beneficiaries. The g enerally accepted public reason for the hig h rate of project failure is
noncompliance to donor requirements. Key stakeholders were able to come to this conclusion
after the results of an independent audit conducted in 2009 by the g lobal fund. The scope of the
research was confined to projects administered and supervised by One NGO that to more than
300 NGOs covering  the period 2003 to 2009. The main aim of this study was to research in to the
reasons why there was a hig h rate of project failure in projects funded and supervised by XYZ. To
achieve this aim, two hypotheses were set in line with the g enerally accepted reason of project
failure: To test the hypothesis that The major cause of project failure is none compliance to
donor...
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