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Createspace Independent Publishing  Platform, 2015. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand
*****.FUNDAMENTALS FOR SUCCESSFUL AND SUSTAINABLE FASHION BUYING AND MERCHANDISING The book outlines the fundamental principles
and mechanisms that are applied in fashion retailing  and illustrates as to how the major tasks and roles intertwine from the conceptualisation
of the product throug h to the presentation of a finished g arment to the customer and in doing  so demonstrates how the key functions such as
desig n, buying , merchandising , technolog y, production, log istics and selling  each with their unique specialised operations manag e to
achieve this. Strateg y formulation and operational activities of all major stakeholders in the org anisational hierarchy are outlined in detail.
Topics that enjoy extensive coverag e are the mathematics of retail, financial intake and location planning  as well as the development of
buying  rang e assortments, visual merchandising  as well as in and post season analysis and review of sales performance and stock
manag ement. Technolog y aspects focus on the construction of fabrics, g arment technolog y, supplier sourcing  and compliance audits which
link into the production processes, product critical path manag ement, neg otiating , costing  models, packag ing  and supplier performance
manag ement as well as the use of ordering  and allocation options available. Log istical subjects entail warehousing , distribution and transport
methodolog ies. The manuscript will be particularly beneficial to students and those who are maybe considering  a career in the industry.
Individuals who are already part of the fashion buying  and merchandising  community will find this book to be invaluable in that it provides a
complete simplified overview of all the integ ral activities and roles that g o to make up the topic and thereby will provide a broader insig ht into
their own career.
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