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5.5in. x 0.4in.As a Sales Director or Sales Manag er, your life is now all about reflective g lory - youre only classified as being  successful when the
team reach their targ ets and this only happens when the individuals within it perform well. Youre no long er directly responsible for just your
own success - youre now responsible for the companys success and if ever a role was created that needed self-reliance, self-confidence and
self-belief as the most soug ht aCer traits - Sales Manag ement must be it. Develop your Inner Coach for Sales Manag ement is all about g iving
you the edg e: The edg e to compete The edg e to motivate and drive your team forward The edg e to win This book has no intention of
repeating  standard sales manag ement techniques that you probably know and already use. Thats for other publications. Here well look at how
you can adopt and adapt tried and tested sports psycholog y techniques to propel your sales team onwards and upwards, bring ing  them and
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and the techniques mental g ame coaches use with athletes and sportspeople to help you find the edg e that will separate your company from
the competition. That means I will take you out of your comfort zone and perhaps challeng e your current views on Sales Manag ement. All I ask
is that you hang  in there and have an open mind The principles you will discover within these pag es...
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