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GRIN Verlag  Feb 2016, 2016. Taschenbuch. Book Condition: Neu. 210x148x2 mm. This item is
printed on demand - Print on Demand Neuware - Project Report from the year 2015 in the
subject Business economics - Marketing , Corporate Communication, CRM, Market Research,
Social Media, g rade: B, University of Bedfordshire (UNIVERSITY OF BEDFORDSHIRE), course: MBA
(HEALTH SERVICES MANAGEMENT), lang uag e: Eng lish, abstract: The report critically examined
the strateg ic operation manag ement (OM) decisions of EasyJet low cost Airline Company and
how they operated their service successfully throug hout the Europe. The report also briefly
explored three key OM decisions for instances Quality Manag ement, Service Desig n, and
Capacity Desig n of EasyJet Airline Company. In addition, the report analysed the entire EasyJet
Company based on SWOT analysis framework and also recommended to achieve their
competitive advantag es throug h the customer satisfaction with low air fares. The EasyJet low
cost airline company followed strateg ic OM decisions throug hout their business cycles. The
EasyJet was launched in 1995 with small capacity but within fifteen years they developed
business very competitively. They introduced modern technolog y in their service. From 2014,
they initiated paperless cockpit and started to use laptop as well as printed navig ational map. In
addition, they g ot membership with European...
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A whole new eBook with a new point of view. It can be rally fascinating  throg h studying  period of time. I am delig hted to explain how this is actually
the finest book i have read throug h during  my very own life and could be he best publication for at any time.
-- Sca rle tt Stra cke    

This ebook is definitely not easy to g et g oing  on looking  at but quite fun to learn. We have read and so i am sure that i will g onna study once more
yet ag ain later on. I am very happy to inform you that here is the finest publication i actually have read inside my personal daily life and mig ht be he
best publication for possibly.
-- Sis te r La ng o s h       
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