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mandated in the plan, that is, are required, but these actions are not legal or regulatory mandates. b VA designated the electronic billing
project, shown here as 17a, as completed. However, this indicated only partial completion of action 17, which includes an additional project.
Some of the plans actions that VA has designated as completed needed additional work. For example, although VA designated electronic
billing as completed in the May 2002 report, in August 2002 a VA official indicated that 20 hospitals were still working on a step required to
transmit bills to all payers. In other cases, VA has designated an action completed by mandating it in a memorandum or directive. However,
mandating an action in the past has not necessarily ensured its full implementation. For example, although an earlier 1998 directive required
patient preregistration, the 2001 improvement plan reported that preregistration 15 was not implemented consistently across VA and thus
mandated its use. Officials in VHAs new Chief Business Office told us that this office is VA Is Developing Other developing a new approach for
improving third-party collections. Improvement Initiatives According to the Chief Business Officer, the Under Secretary of Health proposed, and
the Secretary approved, the establishment of the Chief Business Office to underscore the importance of revenue, patient eligibility, and
enrollment functions; and to give strategic focus to improving these functions. He said the new approach can help increase revenue
collections by further revising processes and providing a new business focus on collections. Officials in this office told us that the new approach
will combine...
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