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Createspace, United States, 2012. Paperback. Book Condition: New. 279 x 216 mm. Lang uag e:
Eng lish . Brand New Book ***** Print on Demand *****.This manual provides doctrinal
knowledg e manag ement (KM) g uidance. It provides doctrine for the org anization and
operations of the KM section, and establishes the doctrinal principles, tactics, techniques, and
procedures necessary to effectively integ rate KM into the operations of brig ades and hig her. FM
6-01.1 has an introduction, three chapters, and Appendixes A throug h E. The introduction
expands on the manual s purpose and summarizes the doctrine it contains. Chapter 1 explains
the nature and role of knowledg e manag ement. Chapter 2 discusses the org anization and
functions of the KM section, including  Soldier duties and responsibilities. Chapter 3 discusses
the five-step KM process. Appendix A contains checklists for content manag ement. Appendix B
contains techniques for adapting  after action reviews during  training  to facilitate learning  during
operations. Appendix C includes interviewing  techniques for collecting  observations, insig hts,
and lessons from operations. Appendix D provides a standardized format for the KM Annex to
operation plans or orders (OPLAN/OPORD). Appendix E provides an overview of facilitating  a
professional forum. FM 6-01.1 applies to KM activities in Army headquarters from brig ade throug h
Army service component command....
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R e vie ws  

This ebook is wonderful. It g enerally fails to price too much. Your lifestyle period will be transform as soon as you comprehensive reading  this ebook.
-- O tho  B e rg s tro m        

Absolutely essential study book. It normally is not g oing  to charg e excessive. I am delig hted to inform you that this is basically the finest ebook we
have study during  my very own lifestyle and can be he g reatest publication for at any time.
-- Dr. Willis  P a uce k II        
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