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Perf orm an ce wi th  Lean  Strategi es (Pap erback)       

By Ronald L Buckley, Lucinda Buckley

Createspace, United States, 2012. Paperback. Condition: New. Lang uag e: Eng lish . Brand New
Book ***** Print on Demand *****.Author Ronald L. Buckley describes a step-by-step process that
will enable manufacturing  companies to become efficient money-making  org anizations, able to
compete and win in the new economy. The author draws on his own manufacturing  experience
to share real life challeng es, describing  situations that readers involved in manufacturing
anything  will find relevant, interesting  and useful. He explores in detail such vital topics as:
Continuous Improvement: a process which not only improves profits but also develops
employees skills and knowledg e, making  them a g reater asset to their company. Lean-flow
Manufacturing  techniques, with productivity-raising  prog rams that create flexibility and improve
throug hput velocity, such as: linked-cell Kanban pull systems and quality improvement
techniques including  Statistical Process Control, Six Sig ma, Poka-yoke (Mistake Proofing ), First-
Pass Yield Improvement and Out-of-Box Failure elimination. Cross-Functional Self-Directed
Teams, in which employees from many different areas of the business work as a team to
improve the Company s competitive position, as well as their own self-confidence and job
satisfaction. Author Ronald L. Buckley is a recog nized operations leader in the manufacturing
world, with thirty-five years of experience and manufacturing  expertise in improving  quality,
reducing ...
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The most eAective pdf i ever g o throug h. It is probably the most incredible book i have g ot study. You wont sense monotony at at any time of the
time (that's what catalog ues are for relating  to if you check with me).
-- Ahm a d  He a ne y       

Extensive manual! Its this type of g reat read throug h. Sure, it is actually eng ag e in, nonetheless an interesting  and amazing  literature. Its been written
in an exceeding ly simple way and it is simply rig ht after i finished reading  this pdf throug h which basically altered me, affect the way i believe.
-- Mrs . Me rtie  C um m e ra ta          
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