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Partridg e Publishing , United States, 2014. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand *****.As a
leader, you re always being  watched, heard, and followed. It s important to walk the talk, and to talk the talk. Zach Cherian, a long -time
manag er at numerous companies, helps you evaluate your streng ths and weaknesses as a manag er in this informative g uidebook. He oDers
twenty powerful lessons, such as how to manag e expectations from supervisors and employees; tweak your manag ement style based on
diDerent personality types; promote a culture that encourag es hard work and excellence; and connect the dots so you can achieve financial
objectives. As a leader, you must see what s really g oing  on, and that s why you need to ask customers what they see your team say and do.
By knowing  how to demand accountability, you can help your team, customers, and org anization. Most importantly, this g uidebook
showcases real-life situations that you ll confront as a manag er. It builds not on theory, but on actual lessons learned throug hout the
manag ement journey.
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