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Ace the

PMI _ACP® exam Condition: New. Publisher/Verlag: Springer, Berlin | A Quick Reference Guide for the Busy
Professional | Prepare for the Project Management Institute&apos;s (PMI ® ) Agile Certified

; Practitioner (ACP ® ) exam. Augment your professional experience with the necessary

knowledge of the skills, tools, and techniques that are required for passing the examination.

This is a comprehensive and one-stop guide with 100% coverage of the exam topics detailed in

the PMI-ACP ® Exam content outline. Rehearse and test your knowledge and understanding of
the subject using the practice quizzes after each chapter, three full-length mock exams, and
practical tips and advice.You will be able to understand the Agile manifesto, its principles and
many facets of Agile project management such as planning, prioritization, estimation, releases,
retrospectives, risk management, and continuous improvement. The book covers Agile metrics
and means of demonstrating progress. People management aspects such as behavioral traits,
+ servant leadership, negotiation, conflict management, team building, and Agile coaching are
explained.Whether you are a beginner or a seasoned practitioner, this book also serves as a
practical reference for key concepts in Agile and Agile methodologies such as Scrum, XP, Lean,
and Kanban.What you will learn:-The necessary knowledge of the skills, tools, and techniques...
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Reviews

A must buy book ifyou need to adding benefit. | could possibly comprehended every little thing using this created e publication. | found out this book
from my dad and i encouraged this pdfto understand.
-- Georgianna Gerlach

Very helpful to all of group of men and women. It can be writter in easy terms instead of confusing. You will like how the writer write this book.
-- Dr. Daren Mitchell PhD
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