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Amacom, 2005. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand *****.For decades now, human
resources professionals have sounded the drumbeat of chang e: HR must transform itself from an administrative function into a strateg ic
business partner. But it has been said so oDen, for so long , and with so little concrete, real-life information on how to actually achieve this new
mission, that the messag e oDen sounds like a wouldn t-it-be-nice scenario. But it isn t. More and more traditional HR activities are being
farmed out to service centers, external vendors, and line manag ers. The work of HR is chang ing , and more and more professionals realize
that to succeed in the future they must be part of the team that makes important business decisions. Roadmap to Strateg ic HR is a sorely
needed prescription for achieving  strateg ic focus in complex org anizations. Drawn from the author s more than 25 years of experience and
insig hts as an HR practitioner at Hallmark and other companies, the book outlines a 10-step, results-oriented plan for making  the transition. It
helps you integ rate top-quality tactical work with innovative internal systems -- talent systems, training  systems, reward systems, or work
processes -- that will meet the strateg ic business demands of your org anization. Easy-to-read, thoug ht-provoking , and packed with real-world
examples of what worked and what didn t at Hallmark, Roadmap to Strateg ic HR helps you: * Boil down the reams of research and concepts
into a comprehensible plan you can successfully implement. * Understand the business realities that are driving  chang e, including  employees
afraid for their jobs, and demanding  and scarce customers. * Compress the multitude of HR activities into five fundamental processes:
workforce planning  and staHing , learning  and development, org anization development, performance manag ement, and employee relations.
* Examine each of the five processes throug h...
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