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schedules under control. In RAPID DEVELOPMENT, author Steve McConnell addresses that concern head-on with overall strateg ies, specific
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development strateg y that can be applied to any project and the best practices to make that strateg y work * Candid discussions of g reat and
not-so-g reat rapid-development practices-estimation, prototyping , forced overtime, motivation, teamwork, rapid-development lang uag es,
risk manag ement, and many others * A list of classic mistakes to avoid for rapid-development projects, including  creeping  requirements,
shortchang ed quality, and silver-bullet syndrome * Case studies that vividly illustrate what can g o wrong , what can g o rig ht, and how to tell
which direction your project is g oing  * RAPID DEVELOPMENT is the real-world g uide to more efficient applications development.
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