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WINNING MARKET  LEADERSHIP: ST RAT EGIC  MARKET  PLANNING FOR T EC HNOLOGY-DRIVEN      
BUSINESSES (HARDBAC K)

John Wiley Sons Inc, United States, 2000. Hardback. Condition: New. New. Lang uag e: Eng lish . Brand New Book. Strateg ic market planning  in
technolog y-intensive businesses is more complex and is less manag eable than in most other org anizations. The technolog y-driven business
environment is intensely competitive, complex, and dynamic, and planning  needs to be done quickly and oCen. Winning  Market Leadership
oDers a refreshing  new approach to strateg ic market planning  in these very demanding  technolog y-intensive markets. It provides a systematic
and hig hly integ rated process for evaluating  market opportunities and for developing  strateg ies to lead in chosen markets. Its proven, hig hly
practical approach to strateg ic market planning  has allowed leading  companies worldwide to: plan faster, focus on cash-flow and profitability,
create living  plans that reflect chang ing  market conditions and competitive dynamics, involve cross-functional teams eDectively, and drive to
yes/no decisions. The book resulted from project-based executive prog rams developed by the authors for corporate clients such as IBM,
Nortel Networks, National Semiconductor, and General Electric. This strateg ic market planning  process has been refined and tested with over a
thousand manag ers and executives in North America, Europe, and Asia. Winning  Market Leadership: Is targ eted at manag ers in technolog y-
intensive businesses such as computers, telecommunications, soCware, biotechnolog y, semiconductors, instruments, pharmaceuticals, and
advanced materials.Focuses on the key issues and toug h choices faced by executives in very demanding  technolog y-intensive
markets.Outlines a clear 10-step process for building  winning  market plans, including : identifying  opportunities, understanding  the
competition, manag ing  critical relationships, understanding  the profit dynamic, and more.Features examples from hig h-tech companies such
as Intel, Compaq, Hewlett-Packard, Glaxo Wellcome, and General Electric.Includes Key Questions for Executives and Manag ers at the end of
each chapter that help eliminate blind spots in the planning  process. Winning  Market Leadership is relevant to all executives and manag ers
who play a sig nificant role in developing  cross-functional strateg ic market plans for...
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Createspace, United States, 2014. Paperback. Book Condition: New. 251 x 178 mm. Language: English . Brand New Book *****
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Winner of National Parenting Publications Award and Mom s Choice Award!Everybody knows how it feels to...
R e a d  P D F »     

A rt a p p re c ia tio n  ( tra v e l s e rv ic e s  a n d  h o te l m a n a g e m e n t p ro fe s s io n a l s e rv ic e s  a n d  m a n a g e m e n t e xp e rtis e                                                               
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