
EXHWQPDU4EQX / Book > Herding Cats: A Primer for Programmers Who Lead Programmers

 

Herdi n g Cats: A  Pri m er f or Program m ers W h o Lead Program m ers           

Filesize: 1.27 MB

 

Reviews

Extensive manual! Its this sort of very g ood study. It is rally fascinating  throg h reading  time period. I am just pleased to explain how
this is actually the finest publication we have g o throug h during  my personal life and can be he g reatest ebook for actually.
(He nri R uno lfs d o ttir)      

 

D IS C L A IM ER        | D M C A  
 

http://digilib.live/disclaimer.html
http://digilib.live/dmca.html


XWWG0AMUWYMP \ Book ̂  Herding Cats: A Primer for Programmers Who Lead Programmers

HERDING C AT S: A PRIMER FOR PROGRAMMERS WHO LEAD PROGRAMMERS 

Apress. Paperback. Condition: New. 252 pag es. Dimensions: 9.1in. x 7.3in. x 0.8in.Herding  Cats: A Primer for Prog rammers Who Lead
Prog rammers is a comprehensive g uidethink of it as a field manualto the manag ement challeng es of supervising  and leading  prog rammers.
J. Hank Rainwater introduces new and not-so-new manag ers to concepts that will encourag e them and help them become a strong  leaders
for their teams. Youll learn about the varieties of prog rammer personality traits and be able match personnel to projects for maximum
productivity. Youll also learn how to manag e your streng ths and weaknesses as you improve your leadership skills, which will result in
dramatic improvements to your teams success. In this how-to manual thats both practical and thoug ht-provoking , youll find several chapters
devoted to administrative aspects of your job, such as manag ing  meeting s, hiring  and firing , and principles of org anizing  your job for success.
Rainwater also describes task manag ement soEware he built that you can use to org anize project assig nments. (The source code for this
soEware is available for download once you own the book). The chapter on technical leadership, which hig hlig hts the importance of
architecture, desig n, and code reviews, also illustrates practical applications of leadership and concrete methods useful to any workplace.
Rainwater shows why thing s can g o wrong  for a leader and how to correct career-derailing  problems as they arise. One chapter is devoted to
the working  relationship that you as a manag er have with your boss, and it g uides you into the best way to respond to the pressures of
soEware project deadlines. Numerous other topics are discussed that are a necessity for anyone seeking  to manag e the peopleware aspects
of soEware development. Herding  Cats: A Primer for Prog rammers Who Lead Prog rammers is the definitive g uide to the challeng es and
obstacles facing  anyone who manag es prog rammers. Table of Contents...
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