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9.1in. x 6.2in. x 1.0in.What is Lean Whether referring  to manufacturing  operations or maintenance,
lean is about doing  more with less: less effort, less space, fewer defects, less throug hput time,
lower volume requirements, less capital for a g iven level of output, etc. The need to provide the
customer more value with less waste is a necessity for any firm wanting  to stay in business,
especially in todays increasing ly g lobal market place. And this is what lean thinking  is all about.
Lean Operations are difficult to sustain. More Lean Manufacturing  Plant Transformations have
been abandoned than have achieved true Lean Enterprise status. There are solid and recurring
reasons for both of these conditions. The most sig nificant of these reasons is that production
support processes have not been pre-positioned or refined adequately to assist the
manufacturing  plant in making  the lean transformation. And the most sig nificant of the support
functions is the maintenance operation, which determines production line equipment reliability.
Moving  the maintenance operation well into its own lean transformation is a must-do
prerequisite for successful manufacturing  plant - or any process plant - Lean Transformations.
This Handbook provides detailed, step-by-step, fully explained...
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This publication is definitely not e@ortless to g et started on studying  but extremely enjoyable to see. I was able to comprehended almost everything
using  this created e pdf. I am pleased to let you know that here is the finest publication i have g o throug h in my very own lifestyle and could be he
very best pdf for ever.
-- P ro f. Julia na  La ng o s h DV M            

A whole new e book with a new point of view. This is certainly for all those who statte there had not been a well worth looking  at. I am just very easily
could g et a delig ht of looking  at a created pdf.
-- Hym a n Go ye tte     
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