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Routledg e, UK, 2006. Hardcover. Condition: New. First Edition. Available Now. Book Description:
This cutting -edg e text shows how larg e scale org anizational chang e is in fact a complex
iteration of individual, team, interdepartmental and org anization processes whereby each
continually and systematically influences the others (a topic often neg lected by ODC and
strateg y books). Traditionally, strateg y and org anization development and chang e have
occupied different worlds; one g rounded in the economic and manag ement sciences, the
other in the applied behavioural sciences. In this enlig htening  text, Cog hlan and Rashford
abridg e these two worlds using  a framework of org anizational levels. : In this important text, the
authors here clearly demonstrate how such processes are broug ht tog ether in an interlevel
approach. They focus on the involvement of such players as: : individuals (CEO, senior
manag ers and others) : teams (senior manag ement team, board, other teams) : inter-
departmental g roups (inter-team) : the org anization (in its external relations). : This
interdepartmental aspect of most org anizations is critical to developing  and deploying
strateg ic actions, yet is often never discussed. : Exploring  both the external and internal
discontinuous nature of forces for chang e, this book g uides the reader throug h the intricacies
of this hig hly complex subject. Expertly combining  theory with practice,...

R EAD O NLINE  
[ 9.3 MB  ]    

R e vie ws  

Simply no words to spell out. It can be rally fascinating  throg h studying  period of time. You will not really feel monotony at at any moment of your
own time (that's what catalog ues are for concerning  if you ask me).
-- Dr. Is a be lla  Turne r       

This book will be worth buying . Better then never, thoug h i am quite late in start reading  this one. You may like how the blog g er compose this
publication.
-- Mrs . Kylie  O be rbrunne r II         
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