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2008 in the subject Business economics - Economic Policy, g rade: 1, 7, University of Applied Sciences Berlin, course: International Business
Strateg y, lang uag e: Eng lish, comment: Besides the theoretical framework on internation stratg ic alliances and cross-border M and amp, amp,
As, this paper also includes two case studies and a total of 29 fig ures on 66 pag es. Furthermore, there is an Integ ral Total Manag ement
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As). Both vehicles are instruments used by companies to increase their g lobal reach and competitiveness. In the new economy, alliances and
M and As seem to be the normal way of doing  business. Althoug h strateg ic alliances and M and As are not a recent phenomena, their pace of
g rowth and the variety of their forms has been increasing . When dealing  with strateg ic alliances and M and As, four main questions arise: What
are the drivers of strateg ic alliances and M and As Which sources of success and failure oFer these two g rowth vehicles Are there specific
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A fail To answer these questions chapter 1 deals with the rationale for strateg ic alliances and M and As by outlining  key points of the past
development. Chapter two clarifies the diFerent types of international alliances and their advantag es and disadvantag es. It also describes
success criteria being  important for forming  strateg ic alliances by clarifying  the major steps in...
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