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THe Stren gth s-Focused Gui de to Leadersh i p :     
Iden ti f y Y our Tal en ts an d Get th e Most From  Y our         
Team

By Mike Roarty, Kathy Toog ood

Pearson Education Limited. Paperback. Book Condition: new. BRAND NEW, THe Streng ths-
Focused Guide to Leadership: Identify Your Talents and Get the Most From Your Team, Mike
Roarty, Kathy Toog ood, This effective g uide shows you how to identify and develop the
streng ths of both yourself and your people, and ensure that talent is spotted and nurtured at
every step. Streng ths-Focused Leadership is the only step-by-step practical g uide on the market
to identifying  and enhancing  people's innate streng ths - which leads to hig her levels of energ y,
job satisfaction and eng ag ement. Rather than relying  on online assessment tools, this book
shows you how to discover your streng ths yourself and how to use this process to assist others.
The authors have used their executive coaching  backg rounds to build a practical model for
using  and applying  the streng ths focus. The MORE model focuses on 4 key elements: *Myself -
how do I identify and develop my own streng ths and overcome my weaknesses? *Others - how
do I help my people do the same? *Reg ular conversations - how do I ensure that 'streng ths
thinking ' becomes part of business as usual? *Employee processes - how do I apply a streng ths
focus to recruitment, induction and performance? Broken into...
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A whole new electronic book with an all new perspective. It is one of the most incredible book we have read. Your way of life span will likely be convert
when you comprehensive reading  this article book.
-- Spe nce r Fa y    

This sort of publication is every thing  and helped me seeking  ahead of time plus more. I am quite late in start reading  this one, but better then never. I
found out this pdf from my dad and i recommended this pdf to learn.
-- Ale x  Je nkins    
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