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g rounded in the latest research and case studies of the hig hest-g aining  turnaround schools, and shows you the specific actions you can take
to attract, retain, and support hig h-performing  teachers; improve school culture; successfully involve parents and the community; and
ultimately drive student success. New Leaders developed the UEF to pinpoint what schools achieving  sig nificant student academic g ains were
doing , and how they were doing  it. This book provides a practical breakdown of the framework to help you beg in leading  these chang es in
your own school. * Ensure rig orous g oal- and data-driven teaching  and learning  * Build and manag e a hig h-performance faculty alig ned to
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teachers school-wide By matching  the needs of the school to eJective principal actions and school practices, leaders can create a plan for
transformational chang e.
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