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LEADING SUC C ESSFUL C HANGE: 8 KEYS T O MAKING C HANGE WORK    

Wharton Dig ital Press. Paperback. Book Condition: new. BRAND NEW, Leading  Successful Chang e: 8 Keys to Making  Chang e Work, Greg ory P.
Shea, Cassie A. Solomon, Why do as many as 75%  of chang e initiatives fail? We live in an era where constant chang e is the norm rather than
the exception. Given g lobalization, increased competition, and constant technolog ical turnover, no org anization can run in place: chang e is
not optional. However, the sad fact is that the vast majority of chang e eDorts fail. As authors Greg ory P. Shea and Cassie A. Solomon arg ue,
they do not fail for a lack of trying  or leadership. Chances are you have led or been part of a failed chang e. But why did it fail and how can the
next chang e be successfully implemented? In this essential g uide, authors Greg ory P. Shea and Cassie A. Solomon deal with the real reasons
chang e eDorts fail--and how that failure can be avoided. They arg ue that chang e--real chang e--means chang es in behavior and that the work
environment itself is the g reatest obstacle to making  behavioral chang e stick. They reveal a tested method for leading  successful chang e,
which they have developed over a combined 50 years of helping  org anizations do just that. In Leading  Successful Chang e, they share the 2
tenets for making  successful chang e; how to create a scene that will provide a vision of the future; the 8 Levers of Chang e, a tried-and-true
method for desig ning  the work environment to support the chang es; and how winning  companies--from IKEA to a hospital near you--are
successfully implementing  chang e. Chang e is not optional and it is diDicult--but it is also not impossible. Shea and Solomon present a
thoroug h, well-researched explanation of how to make chang e work.
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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book *****
Print on Demand *****.Getting Your FREE Bonus Download this book, read it to the end and...
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R e a d  Write  In c .  P h o n ic s :  B lu e  S e t 6  N o n - Fic tio n  2 H o w  to  M a ke  a  P e a c h  T re a t                                           
Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. 205 x 74 mm. Language: N/A. Brand New
Book. These decodable non-fiction books provide structured practice for children learning to read. Each set of books...
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