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BenBella Books. Paperback. Book Condition: new. BRAND NEW, Project Manag ement for the Uno>icial Project Manag er: A Franklincovey Title,
Kory Kog on, Suzette Blakemore, James Wood, No project manag ement training ? No problem! In today's workplace, employees are routinely
expected to coordinate and manag e projects. Yet, chances are, you aren't formally trained in manag ing  projects--you're an uno>icial project
manag er. FranklinCovey experts Kory Kog on, Suzette Blakemore, and James Wood understand the importance of leadership in project
completion and explain that people are crucial in the formula for success. Project Manag ement for the Uno>icial Project Manag er o>ers
practical, real-world insig hts for e>ective project manag ement and g uides you throug h the essentials of the people and project manag ement
process: Initiate Plan Execute Monitor/Control Close Uno>icial project manag ers in any arena will benefit from the accessible, eng ag ing  real-
life anecdotes, memorable "Project Manag ement Proverbs," and quick reviews at the end of each chapter. If you're strug g ling  to keep your
projects org anized, this book is for you. If you manag e projects without the benefit of a team, this book is also for you. Chang e the way you
think about project manag ement--"project manag er" may not be your o>icial title or necessarily your dream job, but with the rig ht strateg ies,
you can excel.
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