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MANAGER&APOS;S GUIDE T O NAVIGAT ING C HANGE  

Book Condition: New. Publisher/Verlag : McGraw-Hill Professional | More than 700,000 Briefcase Books sold! A practical g uide that helps
manag ers lead their departments or org anizations throug h any kind of disruption and come out on top | Lead your team throug h
today&apos;s rapid chang es The only g uarantee in business is chang e. All manag ers need to understand that they will either be buFeted by
chang e or help shape it. Knowing  how to do that is the real test of leadership in today&apos;s org anizational environments. Manag er&apos;s
Guide to Navig ating  Chang e provides methods for manag ing  risks and ensuring  the org anization continues to move forward throug h
turbulence created by both internal and external events. Learn how to: Define what the future looks like and communicate your vision to your
staF Make larg e-scale chang e sustainable by alig ning  your eForts and resources Alig n org anizational and employee values, missions, and
g oals Leverag e your resources to facilitate stakeholder buy-in Enact your plan and measure results as you g o Briefcase Books, written
specifically for today&apos;s busy manag er, feature eye-catching  icons, checklists, and sidebars to g uide manag ers step-by-step throug h
everyday workplace situations. Look for these innovative desig n features to help you navig ate throug h each pag e: Key Terms: Clear definitions
of key terms and concepts Smart Manag ing : Tactics and strateg ies for manag ing  chang e Tricks of the Trade: Tips for executing  the tactics in
the book Mistake Proofing : Practical advice for minimizing  the possibility of error Caution: Warning  sig ns for when thing s are about to g o
wrong  For Example: Examples of successful chang e-manag ement tactics Tools: Specific planning  procedures, tactics, and hands-on
techniques | Format: Paperback | Lang uag e/Sprache: eng lish | 315 g r | 229x152x21 mm | 224 pp.
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SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Environments for Outdoor Play: A Practical Guide to
Making Space for Children (New edition), Theresa Casey, 'Theresa's book is  full of lots of inspiring, practical, 'how...
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Adams Media Corporation. Paperback. Book Condition: new. BRAND NEW, Unplug Your Kids: A Parent's Guide to Raising Happy,
Active and Well-Adjusted Children in the Digital Age, David Dutwin, TV. Web Surfing. IMing. Text Messaging. Video...
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