
ZUV6H9CZFUQ2 » Book // All the Right Moves A Guide to Crafting Breakthrough Strategy

 

A l l  th e Ri gh t Moves A  Gui de to Craf ti n g Breakth rough  Strategy            

Filesize: 3.35 MB

 

Reviews

This publication is worth acquiring . It is actually full of knowledg e and wisdom You are g oing  to like the way the blog g er publish this
book.
(P ro f. Sta nle y He rm is to n)         

 

D IS C L A IM ER        | D M C A  
 

http://digilib.live/disclaimer.html
http://digilib.live/dmca.html


MUNP8GWK8AZC \ PDF < All the Right Moves A Guide to Crafting Breakthrough Strategy

ALL T HE RIGHT  MOVES A GUIDE T O C RAFT ING BREAKT HROUGH ST RAT EGY       

To read All the  R ig ht Mo ve s  A Guid e  to  C ra @ ing  B re a kthro ug h Stra te g y                                eBook, you should click the web link below and download
the file or g ain access to additional information that are relevant to ALL THE RIGHT MOVES A GUIDE TO CRAFTING BREAKTHROUGH STRATEGY
book.

Harvard Business Review Press. Hardcover. Condition: New. 232 pag es. Dimensions: 9.4in. x 6.2in. x 0.9in.Constantinos Markides contends that
the essence of business strateg y is to allow a company to create and exploit a unique strateg ic position in its industry. To do so, the company
must make clear and explicit choices based on the answers to three diFicult questions: Who should I targ et as customers What products or
services should I oFer them How should I do this in an eFicient way Any company eng ag ed in strateg y making  must raise these questions,
identify possible answers, and then choose what to do and what not to do. The objective should be to come up with ideas that diFerentiate
the firm from its competitors - and thus stake out a unique strateg ic position. In All the Rig ht Moves, a hig hly practical handbook on the
fundamentals of strateg y, Markides helps manag ers zero in on the critical choices that lie at the heart of all innovative strateg ies. More
important, Markides arg ues that even the best of strateg ies have a limited life. It is not enoug h to develop a unique strateg ic position or to
improve the existing  one. Companies must continually create and colonize new strateg ic positions, a diFicult if not impossible task for many
established firms. Markides explains how to overcome the obstacles to innovation so that even well-established companies can innovate by
breaking  the rules of the g ame. All the Rig ht Moves reveals how creative thinking  leads to strateg ic innovation - the breakthroug hs that
separate winning  strateg ists from also-rans. Markides approaches strateg ic thinking  as a creative process in which examining  an issue from a
variety of ang les o@en proves more productive than merely g athering  data, and experimenting  with new ideas can be more eFective than
conducting  much scientific analysis. He poses key questions for...
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