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BERRETT-KOEHLER, United States, 2005. Hardback. Condition: New. Language: English . Brand New Book. The Pebble and the Avalanche

shows how the Internet, the auto industry, music downloading, and other rapidly evolving industries are all connected by the same dynamic --
disaggregation. Moshe Yudkowsky shows why this dynamic is crucial to survival in the 21st century marketplace, and how you can use it to
bring about change in your industry. Disaggregation means taking things apart -- for example, the break-up of ATT, which greatly improved

phone service. But there are more subtle examples. Separating information from the storage medium -- digital music doesn trely on records,
tapes, or CDs; digital photographs don t require paper; and digital movies don t need film -- has enabled millions of people to create and
share their work (and others ) far more easily than ever before, with enormous implications. Think of this process as an avalanche: at the top of
a mountain, rocks are jammed together in a solid mass. Pry some of these rocks loose and you will unleash a tremendous outpouring of
energy that sweeps everything from its path. The same thing happens in technology: with the right innovation, you can pry the pieces of
technology apart and unleash an outpouring of powerful ideas that shake apart whole industries. Yudkowsky details exactly how
disaggregation works, describing five different ways of taking things apart, and the many ways it can be used to generate new innovations.
The Pebble and the Avalanche provides strategies for successfully adapting to a disaggregation revolution, and points towards the future,
identifying severalindustries that are about to be completely transformed by disaggregation.
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