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McGraw-Hill. Hardcover. Book Condition: New. Hardcover. 272 pag es. Dimensions: 9.1in. x 6.1in. x 1.1in.Cracking  the Sales Manag ement Code is
a g roundbreaking  book for sales manag ers and executives who want g reater control over sales performance. Based on new research into
how world-class sales forces measure and manag e their sellers, it provides a best practice approach to identify and implement the critical
activities and metrics that drive business results. It is not a book on org anizational leadership, nor is it a book on interpersonal coaching . It is a
book on how to eAectively manag e a sales force. Neil Rackham (bestselling  author of SPIN Selling ) states in his foreword, Theres an acute
shortag e of g ood books on the specifics of sales manag ement. Cracking  the Sales Manag ement Code is about the practical specifics of sales
manag ement in the new era, and it fills a void. This book is eAectively an operating  manual for the sales force. It identifies the 5 fundamental
sales processes that can be manag ed to create desired business outcomes, and it helps readers choose which of the processes are needed
to achieve their own strateg ic objectives. It also provides examples of actual tools and frameworks for sales manag ers to use, and it g ives
straig ht-forward advice on how to chang e sales force behaviors while avoiding  common pitfalls. This book will further help sales forces
maximize the usefulness of CRM by defining  3 distinct levels of sales metrics - those you can directly manag e, those you can influence, and
those that you can only hope to chang e. Cracking  the Sales Manag ement Code is written in an eng ag ing  and narrative way that bring s to life
the extensive research and practical insig hts contained within its pag es. It is a must-read for anyone in sales manag ement or sales operations
who wants to clarify the task of...
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