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Corey Ladas groundbreaking paper ScrumBan has captured the imagination of the software development world. Scrum and agile
methodologies have helped software development teams organize and become more efficient. Lean methods like kanban can extend these
benefits. Kanban also provides a powerful mechanism to identify process improvement opportunities. This book covers some of the metrics
and day-to-day management techniques that make continuous improvement an achievable outcome in the real world. ScrumBan the book
provides a series of essays that give practitioners the background needed to create more robust practices combining the best of agile and
lean.
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