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T HE ANAT OMY OF IT  PROJEC T S: WHY T HEY RE HARD, AND WHY T HEY FAIL (PAPERBAC K)       

Lulu.com, United King dom, 2014. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand *****.It is well known
that IT projects are very o@en characterised by sig nificant delays, cost over-runs and post implementation performance problems - and it is not
unusual for them to be cancelled without delivering  anything  at all. What is less well understood is why this should be the case. In this book,
based on his own experience as the director of a number of major IT projects, drawing  on a detailed case study of the NHS s National
Prog ramme for IT, and throug h analog ies with eng ineering  and construction projects, the author sets out to explain the complexities that
org anisations are likely to encounter when they eng ag e in such undertaking s and the pitfalls that they frequently fall into, and provides
g uidance as to how best to neg otiate these and ensure success.
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