
TUGVWPNZWEAR PDF \\ It s  About Time: The Competitive Advantage of Quick Response Manufacturing (Hardback)

 

It  s A bout Ti m e: Th e Com p eti ti ve A dvan tage of  Qui ck Resp on se              
Man uf acturi n g (Hardback)   

Filesize: 6.03 MB

 

Reviews

This pdf mig ht be really worth a g o throug h, and far better than other. It can be packed with wisdom and knowledg e Its been written
in an exceeding ly straig htforward way and is particularly only soon after i finished reading  throug h this pdf by which basically
chang ed me, modify the way in my opinion.
(Ea rne s tine  B la nd a )        

 

D IS C L A IM ER        | D M C A  
 

http://digilib.live/disclaimer.html
http://digilib.live/dmca.html


UDLMB8CXRDIX Book / It s  About Time: The Competitive Advantage of Quick Response Manufacturing (Hardback)

IT  S ABOUT  T IME: T HE C OMPET IT IVE ADVANT AGE OF QUIC K RESPONSE MANUFAC T URING          
(HARDBAC K)

To read It s  Abo ut Tim e : The  C o m pe titive  Ad va nta g e  o f Q uick R e s po ns e  Ma nufa cturing  (Ha rd ba ck)                                          eBook, please access the
hyperlink under and save the document or have accessibility to other information that are have conjunction with IT S ABOUT TIME: THE
COMPETITIVE ADVANTAGE OF QUICK RESPONSE MANUFACTURING (HARDBACK) ebook.

Taylor Francis Inc, United States, 2010. Hardback. Condition: New. Lang uag e: Eng lish . Brand New Book. In the decade since the publication of
Rajan Suri s landmark book, Quick Response Manufacturing , the innovative principles of QRM have been proven with impressive results at
many companies, big  and small, in a variety of industries. While the key principles of QRM remain unchang ed, aAer a decade of teaching  QRM
workshops to senior executives, Suri has developed a clear, concise, and accessible method of presenting  QRM strateg y using  four core
concepts: 1. The Power of Time - the hug e impact time has on your entire enterprise 2. Org anization Structure - how to structure your
org anization to reduce lead times 3. System Dynamics - understanding  how interactions between jobs and resources impact time to make
better decisions on capacity, lot sizes, and similar issues 4. Enterprise-Wide Application - QRM is not just a shop floor strateg y, it extends
across your whole enterprise including  material planning  and control, supply manag ement, oDice operations, and new product introduction
Presenting  new case studies on QRM implementation, It s About Time: The Competitive Advantag e of Quick Response Manufacturing
illustrates how QRM can not only reduce lead times but also improve quality, reduce operating  costs, and enable companies to g ain
substantial market share. This practical reference explains how factories in advanced nations can use QRM strateg y to compete with
manufacturers in low-wag e countries. In addition, it provides helpful pointers for QRM implementation, including  accounting  strateg ies, novel
cost-justification approaches, and a stepwise process for implementation. Also included is a bonus CD with five appendices that provide a
number of practical details to assist in the success of your QRM implementation. When you are ready to start implementing  QRM, you will find
that these appendices contain time-saving  tips to help you work throug h...
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