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Appendix II: National Guard and Reserve Components Personnel Strengths Appendix Il: National Guard and Reserve Components Personnel
Strengths In March 2002 we reported that the Army National Guard had overstated Background its personnel strength for fiscal years 2000 and
2001 by including soldiers on its roll who were no longer participating in training ( so-called ghost soldiers ) and who should have been
removed from guard rolls. For example, on September 30, 2000, the guard had about 4, 048 soldiers, or 1. 3 percent of its 301, 140 drilling
members, who had not been paid for 7 months or more, and on September 30, 2001, the guard had about 4, 254 soldiers, or 1. 4 percent of its
296, 430 drilling members, who had not been paid for 7 months or more. This occurred because commanders did not take timely action to
remove soldiers from the rolls when they stopped attending drill and training. We also reported that the guard was taking steps to improve its
end strength accounting. The requirements for participation in training vary slightly between the National Guard and reserve components.
According to a DOD Directive, Army and Air National Guard members must participate in 48 drills and 15 days of training annually, and reserve
component members must participate in a minimum of 48 drills and 14 days of training each year. A drill is a 4-hour training period, and
according to service officials the typical one weekend per month of reserve training generally consists of two drill periods on a Saturday and
two drill periods...
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