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. Process Management (BPM) is the art and science of how work should be performed in an
BUS’nESS PI'OCESS organization in order to ensure consistent outputs and to take advantage of improvement

Ma nagement opportunities, e. g. reducing costs, execution times or error rates. Importantly, BPM is not about
improving the way individual activities are performed, but rather about managing entire chains
of events, activities and decisions that ultimately produce added value for an organization and
its customers. This textbook encompasses the entire BPM lifecycle, from process identification
&) Springer to process monitoring, covering along the way process modelling, analysis, redesign and
automation. Concepts, methods and tools from business management, computer science and
industrial engineering are blended into one comprehensive and inter-disciplinary approach. The
presentation is illustrated using the BPMN industry standard defined by the Object Management
Group and widely endorsed by practitioners and vendors worldwide. In addition to explaining
DOWNLOAD PDF the relevant conceptual background, the book provides dozens of examples, more than 100
hands-on exercises many with solutions as well as numerous suggestions for further reading.
The textbook is the result of many years of combined teaching experience of the authors, both
atthe undergraduate...
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It in just one of the best publication. This can be for anyone who statte that there was not a well worth reading through. Once you begin to read the
book, itis extremely difficult to leave it before concluding.
-- Tara Jerde

Undoubtedly, this is the best function by any writer. This really is for those who statte there was not a really worth reading. Its been written in an
exceptionally basic way which is merely right after i finished reading through this book by which really transformed me, change the way i really
believe.

-- Dr. Deonte Hammes DDS
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