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Atlantic Publishing Company (FL). Paperback. Book Condition: New. Paperback. 288 pages. Dimensions: 8.8in. x 6.0in. x 0.8in.Starting a
construction company, even a small one, can be a very profitable venture. In good times and bad construction is an industry that will always
be in demand, and construction is not an industry where technology will replace or undermine it. This new book is a comprehensive, detailed
study of the practical side of starting and operating a construction firm. It will take you step by step through every aspect and prepare you with
everything you need including sample business forms, leases, contracts; worksheets and checklists for planning, starting, and running day-to-
day operations. You will get dozens of other valuable, timesaving tools of the trade that every entrepreneur should have. While providing
detailed instruction and examples, the author helps you find a location and business name that will bring success, takes you through the
process of drawing up a winning business plan, and teach you how to start and manage your construction company. You will find guidance on
obtaining licenses and permits, drawing up contracts, hiring subcontractors, meeting governmental regulations, attracting new clients and
referrals, applying for financing, tracking utilities, employing basic cost control systems, dealing with pricing issues, and staying ahead of the
competition. You will become skillful at media planning, pricing, and public relations. You will be able to manage and train employees,
motivate workers, generate high profile public relations and publicity, and learn low cost marketing ideas and low cost ways to satisfy
customers and build sales. You will learn how to keep bringing customers back and build referrals the secret of continued success as well as
getting thousands of great tips and useful guidelines. The manual delivers literally hundreds of innovative demonstrated ways to operate and
streamline your business....
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