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Theclassics.Us, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm. Lang uag e: Eng lish . Brand New Book ***** Print on
Demand *****.This historic book may have numerous typos and missing  text. Purchasers can usually download a free scanned copy of the
orig inal book (without typos) from the publisher. Not indexed. Not illustrated. 1913 edition. Excerpt: . II The General Manag er npHIS oHicial of
any manufacturing  corporation should not try to perform personally the duties of his oHice and those of every other oHicial in the plant. The
duties of the latter are set forth in the following  brief instructions, but the g eneral manag er must know that each one thoroug hly and
continuously performs his own work, in keeping  with his instructions. Everyone in the org anization should keep a copy of his instructions
before him. The exceptional man scarcely needs to be reminded of them, for he will do more work than they call for. But some day such a man
will be wanted hig her up, and when he is promoted, the instructions stay with the job and must g overn the man who takes up the work. The 30
or 40 men in the org anization, for whom these instructions are written, g rade from the exceptional man down. It takes years of care and study
to fit each one for his place. The teaching  and training  to bring  about this fitness must be carefully done, and then as much care must be
exercised to keep him there and keep him satisfied. It is larg ely throug h correspondence that we keep in touch with the outside world. Thus
the man who handles this needs to use particular care that the g ood qualities of the product are broug ht to the attention of customers. No
former or prospective customer should have cause to complain of being ...
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