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unpredictable and volatile. changing times to create a truly superior business? This is the Select excellence theme of this book. Select
excellence Unlike Collins's previous writings. this is the type of environment because its focus is not only on the performance. still nowadays
leader facing instability. Of more than 20.000 companies in the United States in the 11 layers of screening to identify the seven to survive the
industry adversity and turmoil. Based on the research team of over 20 people. Collins and Hansen studied companies that achieve excellence
in an environment filled with tremendous force and dramatic changes - which are the leader can not predict or control -. Results quite
controversial. surprising. For example. the best leader is not more than the comparison group leader more adventurous. more vision. more
creative; their more disciplined. more emphasis on empirical verification. more anxiety. Innovation itself is not a trump card in a chaotic world
full of uncertainty. more important is the the moderately innovative capacity and the ability to combine creativity and discipline. Thought-
provoking. sticky and extremely powerful practice concept. the author challenged the conventional wisdom. These concepts include: the 10
speed leader; 20 miles journey; bullets fired first. after fired artillery shells; beyond the line between life; pulled away first lens after the camera
zooms; and SMaC methods. Collins and Hansen in the Select excellence final chapter presents the reader with the most controversial and
most innovative analysis: the definition of the...
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