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Atlantic Publishing Co, United States, 2005. Hardback. Condition: New. Revised. Language: English . Brand New Book. Training is an investment
for the future, the only foundation on which success can be built. Training delivers excellence in product and performance, elevating a good
restaurant into a great one. Training will keep the skills of its employees and management sharp. But in no other industry is its absence or
presence as obvious as itis in the food service industry. It is hard to find good, qualified employees, and even harderto keep them. What s the
answer? Training! Constant training and re-enforcement keeps employees and management sharp and focused, and demonstrates the
company cares enough to spend time and subsequently money on them. And that s precisely what this book will do for you. This is an
encyclopedic out of the box employee training program for all positions in the food service industry. From orientating the new employee,
maintaining performance standards, to detailed training outlines and checklists for all positions. This book will show you how to train your
employees in all positions in the shortest amount of time, and lets you get back to your own job of running a profitable enterprise. One of the
best features of this book is that the companion CD ROM contains the training outline for all positions so you can easily customize the text for
your own use. In addition there are numerous training forms, checklists, and tests. The first part of the book will teach you how to develop
training programs for food service employees, and how to train the trainer. The book is full of training tips, tactics and how tos that will show
you proper presentation, and how to keep learners motivated both during and after the training. The second part...
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