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THE LEADER’S GUIDE TO

COACHING AND
MENTORING Pearson Education Limited, United Kingdom, 2015. Paperback. Condition: New. Language:

HOW TO USE SOFT SKILLS TO GET HARD RESULTS English . Brand New Book. The Leader s Guide to Coaching Mentoring is a highly practical
handbook that helps managers get the most out of their people. It includes grounded advice on
the practicalities of both coaching and mentoring - such as how to structure a session - as well
as core content on: * The skills required for coaching and mentoring, including listening,
questioning, observing body language, challenging and affirming* The established processes
for coaching and mentoring, such as GROW, relational coaching, reverse mentoring and
solution-focused coaching* The scenarios in which coaching and mentoring skills are

MIKE BRENT AND FIONA DEN particularly appropriate, for example, coaching under-performers, coaching star performers and
coaching for career development There is also a handy section on the 10 pitfalls to avoid when
coaching or mentoring. Written in the no-nonsense and engaging style of the other Leaders
Guide books, this is the best tool on the market for managers wanting to coach their people to
DOWNLOAD PDF optimum performance. In this hands-on book, Mike and Fiona highlight the real difference
between conventional management and effective leadership: managementis a profession,
while coaching is much wider; it encourages social interaction and...
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By Fiona Elsa Dent, Mike Brent

Reviews

A really wonderful book with perfect and lucid information. | actually have study and i am sure thatiam going to gonna read through once more yet
again in the future. | am pleased to explain how this is actually the finest ebook we have study inside my personal daily life and might be he finest
book forat any time.

-- Kristy Stroman

ljust started looking over this ebook. | could possibly comprehended everything out of this published e publication. You are going to like the way the
author compose this publication.
-- Giles Vandervort DDS
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Other Kindle Books

Your Pregnancy for the Father to Be Everything You Need to Know about Pregnancy Childbirth and Getting
Ready for Your New Baby by Judith Schuler and Glade B Curtis 2003 Paperback
Book Condition: Brand New. Book Condition: Brand New.

That's Not Your Mommy Anymore: A Zombie Tale

Ulysses Press. Paperback. Book Condition: new. BRAND NEW, That's Not Your Mommy Anymore: A Zombie Tale, Matt Mogk, Aja
Mulford, GHOULISHLY CHARMING ILLUSTRATIONS BRING TO LIFE A HAUNTINGLY ENGROSSING STORY In the ongoing effort to
warn an unprepared world ofthe rising...

No Friends?: How to Make Friends Fastand Keep Them
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book *****
Printon Demand *****.Do You Have NO Friends ? Are you tired of not having any friend and being lonely all the time...

Crochet: Learn How to Make Money with Crochet and Create 10 Most Popular Crochet Patterns for Sale: (
Learn to Read Crochet Patterns, Charts, and Graphs, Beginners Crochet Guide with Pictures)

Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book *****
Printon Demand *****.Getting Your FREE Bonus Download this book, read it to the end and see BONUS: Your FREE Gift chapter
after...

It's Justa Date: How to Get'em, How to Read 'em, and How to Rock 'em

HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Justa Date: How to Get'em, How to Read 'em, and
How to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt, A fabulous new guide to dating co-authored by Greg Behrendt,
formerwriteron...

Games with Books : 28 of the Best Childrens Books and How to Use Them to Help Your Child Learn - From
Preschool to Third Grade
Book Condition: Brand New. Book Condition: Brand New.
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